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Executive Summary
Homepage
• The moogo homepage could be much more persuasive to increase conversions.
• The purpose of the site needs to be immediately obvious.
• The photo confuses the aim of the site. Gives the impression of a music site.
• Simplify the page by reducing the amount of text. Move some to an ‘About’ page.
• Increase the size and move the positioning of the ‘Get Started’ button to increase conversions.
• Give more emphasis to sites built using moogo so users can see finished examples.

Pricing Plans
• Remove pricing plans from the homepage to keep users focussed on the primary task of getting started.
• Consolidate pricing plan information into one tab.
• Make it very clear the user’s site is deleted if they don’t choose a pricing plan.

Website Wizard
• Add an overall title so the user knows they are in the website setup wizard.
• Add a highlight to the user’s chosen options in the layout step.
• Improve back button behaviour and make it consistent.
• Improve check name availability.
• Change T&C wording from ‘accepted’ to ‘accept’.
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Editing Website Content
• Change edit icon to something more obvious.
• Make it easy to delete and edit images without using the keyboard.
• Enable simpler uploading of new header images.
• Move create new News item to before the edit options.
• Navigating away from editing should always prompt the user to Save.
• Keep easy access to the layout editor. Perhaps minimise rather than close option.
• Add a Save and Cancel button to each section of the layout table.
• Edit-in-place as much as possible without requiring users to move to the site management section.
• How does the user edit or delete page elements in the main content area?
• Enable options to create a new News and Photo Album within the content view.
• Lack of flow between Content Editing and Site Management.
• Too many settings. Simplify. Offer those that novice users will most likely need. Label others as advanced.
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Homepage

Purpose of the site is unclear
Ideally there should be a concise sentence or two here to clearly
indicate what this site does. The first question any homepage
needs to answer for the user is ‘where am i?’. Recommend
moving some of the text from further down the page to the top
(see image on page 4).

The image should be representative of the site
The image on the homepage gives the impression that moogo is possibly music oriented (does it allow you to listen to
music?). Eye tracking studies have shown that users are drawn to images and will make assumptions of the purpose of your
site within a few seconds. It may be more persuasive to use this space to showcase some of the cool looking sites built
using moogo so that users can gain a sense of what they could achieve. Adding a picture of the person who created the site
would add some social validation to persuade users that they can achieve a quality looking site just like those people.

Sign in boxes text disappears
It is great to put text in the sign in boxes so the user knows exactly what to type in each box. however the text within these
boxes disappears if the user hasn’t entered anything and clicks out of the field. The homepage doesn’t really need the ‘Sign
in’ label as the ‘Sign in’ button makes it clear.

Sign in box - username or email?
The @ sign makes the text in this box a little difficult to read. ‘your email’ would read clearer. Hovering over the box, the
tooltip says ‘username’. This may confuse users as usernames are often different to email addresses. Recommend changing
this to say ‘your email’.

Enhance the ‘Get started’ button
The Get started button looks like a tab in the navigation bar however it behaves as a button, taking the user to an application
view. Because of its placement this button loses emphasis within the page. The large photo and the three plans below have
better placement to catch the users attention. If the call to action on this page is the ‘Get started’ button then it should be
brought out of the navigation area and given a more prominent position within the top half of the fold.
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Move ‘Take a tour’ to sit closer to ‘Get started’
Taking a tour and getting started are closely related actions and should ideally be placed close together. However taking a
tour should have less visual emphasis as ideally we want to persuade users to press the Get started button.
Example:

Emphasize the three simple steps to create a website
There are only three steps to create a website. This is amazing! Write these steps down or use a diagram to illustrate them,
number the steps 1,2,3 so it is clear how easy and quick the process is. If users can see how quick and simple the process
is they will be more likely to sign up. Place these three steps within close proximity of the ‘Get started’ button. Another
suggestion would be to use time, for example, ‘Create your own website in just 5 minutes!’.
Example:
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Suggestion: Implement an ‘About’ page
There seems to be a lot of information about Moogo and how easy it is to use scattered around the site (homepage, free,
personal and business pages). This information is often duplicating itself and may sit better in its own ‘About’ page.
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Pricing Plans
Simplify or remove pricing plan information from the homepage
Upon entering the site, users could easily think they have to choose a price plan before they start to build their site. It was
only upon reading about the plans and that you don’t actually need to choose one until after your seven day trial that it is
clear this is something users can learn about and decide upon later. The primary emphasis on the homepage needs to be
getting users to create a web page. Pricing plans that take them away from this, to long pages of text will add confusion and
cognitive effort, dissuading users from signing up. Recommend removing pricing plans from the homepage or condensing
them and giving them less visual affordance (as above).

Make it (very!) clear the user’s site is deleted if they don’t choose a plan
The free trial is a brilliant idea as the user can become engaged in building their site using moogo. If they have put time and
effort into it, it figures that they will be more reluctant to let it go. However, it would be better to give the user a longer period
than seven days in which to come back, choose a price plan and continue building their site where they left off. Users lead
busy lives and some are just forgetful or lazy. There is no motivation for them to come back after the seven days if they have
to rebuild their site from the beginning again. Ideally you would be reminding the user via email about your price plans and
giving them a link to reactivate their site. During the seven day trial, it would help the user if you indicate how many days left
they have in the trial and provide a link to choose a plan.

Suggestion: Condense the plans into one ‘Pricing’ tab in the nav bar
The tabs at the top for free, personal and business could be combined into one pricing tab. At the moment a new visitor
may not realise that free, personal and business are pricing plans. ‘Pricing’ simplifies this.

Suggestion: Consolidate pricing plan information
At the moment there is a lot of information to take in about the different pricing plans. It almost feels overwhelming. The
comparison table is really useful as it allows a quick and simple way to see the differences between the plans. However, if
you read the text for each plan then check the comparison table there seems to be some information missing (or not clear).
For example, the business plan says it has professional looking themes, but these are not in the table so it isn’t clear if you
can get these ‘professional’ themes in the other plans or not. Recommend condensing the plans into one page. Put more
differentiators into the table if necessary. Include an overview paragraph for each plan.

Are the items in the comparison table clickable?
When hovering over items in the comparison table, a highlight appears which makes the items appear clickable. If they aren’t
intended to be clicked, then removing the highlight would make this clearer.
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Website Wizard
The steps require a title
So the user knows where they are, it would be useful to bring the ‘Website Setup Wizard’ up as a title to sit above each
step.

Add a highlight to selected content
The preview area is brilliant, however it would also be useful to add a highlight to the selected layout and header so the user
can easily choose a different item without searching for what they last selected. This is more important as the layout
selection aesthetically looks different to the preview, due to the addition of the header.

Improve back button behaviour
In step 2, pressing the browser back button doesn’t take the user back to step 1. They land on the homepage. Pressing the
Moogo back button takes them to a seemingly new page too, one that combines steps 1 and 2 rather than taking them
back to step 1. Ideally, both back buttons should simply take the user back to the exact previous page they were on (in this
case, step 1).

Checking availability of site name
There is potential for confusion when checking site name availability because the site requires the user to press to go to step
3 to check the availability of the site name (not obvious). If the name is available this would not cause any problems.
However if the user has to try many attempts to get a username they want, it would be better to give them a button to check
the name availability. Otherwise, if they get distracted they may confuse the previous unavailable error message with the
name they have just typed (confusion aided by the fact that many sites now check name availability as they are being typed).
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Looking at the above screenshot, it appears that the name ‘chocmob’ is already in use. In fact, it is available. Recommend
removing the error message when the user retypes in the input box and providing a ‘check availability’ button for
reassurance.

Change wording from ‘accepted’ to ‘accept’
Currently this reads as though the user has already accepted the terms and agreement. May cause confusion as the user
has to then think ‘hang on I haven’t accepted them, do I have to go somewhere else to do this?’.
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Editing Website Content

Lightning icon for Edit?
To increase ease-of-use, recommend changing the edit icon to something more reflective of the edit action. Had to read the
text to discover that the lightning icon was the edit button.

Users may mistake the lightning button in the image for ‘edit’
Having just learnt the lightning button is for editing, the next step users may do is to press it to start editing the
congratulations section. It would then be very easy for them to mistake the lightning square in the image here for another
edit button to edit the image.

Make it easier to delete or edit an image
Clicking on the image in the congratulations section does nothing. No edit icon appears, it doesn’t highlight. A right mouse
click doesn’t give options to delete it or edit it. The only method I could find was to press the keyboard delete key after
double clicking the image with the mouse. Switching between keyboard and mouse isn’t natural for users though, especially
non-technical users who are the target user group for moogo. Also, double-click isn’t normally used on the web.

Uploading a header image
This was quite difficult. First issue was the naming of the header as ‘Top bar’. I’ve never heard it called that before and
thought perhaps top bar meant the navigation bar. After pressing the add image link, I expected to be taken to a page to
upload an image. Choose file should be made much more prominent here. It is hard to find. Choosing a file then was pretty
easy, however, once chosen, I expected to see an ok or upload button. Send doesn’t seem to make sense. I don’t want to
send it to anyone. Once it was uploaded, there didn’t appear to be a button to press to insert the image. It was a complete
guess that pressing the green tick would insert it into the page.

Creating a news item
The options for creating and editing a news item would benefit from being switched around. Show the option to create a
new item before the option to edit. People read left to right, the priority use case should be creating a new item, not editing
an old item, so put this first.

Navigating away from editing should prompt the user to Save
If the user has been editing a section, such as, the navigation bar structure, then they click to go to another page without
saving, they should always be prompted to Save their changes.
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Keep the layout editor onscreen with minimize option
The layout editor is an excellent tool, yet for a long time I was stuck on how to change the font type and colour of a post. I
had no idea the only way to do this was in the layout editor. Once I explored this editor I realised how useful it is. It’s so useful
I would consider keeping it onscreen permanently with the option to minimise/maximise it.

Add a Save and Cancel button to each section in the layout table
After uploading a new header, changing the text styles of the page and moving some page elements, the page reverted
back to the default layout not once but twice. At first I thought this was a bug, then I realised there is a Save button at the
end of the layout table. The problem here is the Save button isn’t positioned where you are currently editing. Indeed, if you
have several page elements open, the Save moves off the page completely. Adding a Save and Cancel button to each
section would solve this.

Is it possible to move or delete elements in the main content area?
If the user doesn’t want the news element in the main content view, is it possible to delete it? Is it possible to add more
elements to this area? I couldn’t find a way to do this.

Add/Edit blog in place
To edit content on the homepage, the user can ‘edit-in-place’ however when creating a new blog post, they are taken away
from the page and into a different view.

No option to create a new ‘News’ or ‘Photo Album’ entry
Unlike the homepage and blog page, the news page and photo album page do not give the user the ‘edit’ option when the
content is hovered over. Behaviour should be consistent with the other views.

Lack of flow between Content Editing and Site Management
The content editing and site management areas look very different and behave very different. Choosing an edit option in the
content editing view and being taken to a page within site management adds to a feeling of not knowing where you are
within the application. The site management section feels more advanced and more difficult to use. Where possible, I would
recommend combining some of the pages from the site management section into the content editing view. For example, to
write a new blog post, it would feel simpler if it behaved like the ‘congratulations’ box on the main page where the user can
‘edit-in-place’.

Too many settings
There are Settings everywhere. There are even settings for the settings! Recommend simplifying these and hiding some of
the lesser used settings into advanced settings where possible.
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